
 
 
 
 

 
REGULAR BOARD OF FIRE COMMISSIONERS MEETING 

 

April 14, 2016 
 
 
Chairman Fels called the meeting to order at 8:37 a.m. 
 

Present were Commissioners Fels (by speaker phone), Charbonneau, Engelhardt, 
Linscott and Gilchrist.  Also present were Chief Stocking and Executive Assistant RuthAnn 
Zigler.   
 
CONSENT AGENDA 
 

Commissioner Engelhardt made a motion to approve the Regular meeting minutes of 
March 8, 2016 as presented.  Commissioner Charbonneau seconded and the motion 
carried. 
 
Commissioner Gilchrist made a motion to approve the Special meeting minutes of April 4, 
2016 as presented.  Commissioner Linscott seconded and the motion carried. 
 

Commissioner Engelhardt made a motion to approve the accounts payables as presented.  
Commissioner Charbonneau seconded and the motion carried.   
 
PUBLIC COMMENT 
 

There was no public comment. 
 
REPORTS 
 

Chief’s Monthly Report:   
 

The incident report was distributed for the Board’s review.   
 

The Chief reported that we have a new attorney.  His name is Matt Gerard and he is with 
Berg & McLaughlin Law Firm in Sandpoint. 
   
Treasurer’s Report: 
 

Commissioner Engelhardt discussed the Profit & Loss Budget vs. Actual report and the 
Balance Sheet that was distributed for the Boards review.  
 
   

UNFINISHED BUSINESS FROM PRIOR MEETINGS 
 

Discussion on the Sandpoint and Westside JPA’s:  The Chief reported that Sandpoint and 
Westside Fire will be meeting today to discuss the JPA and he will report back to the 
Board at the next meeting. 
 

Discussion on possibly electing new Chairman to the Board:  This item tabled.     
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NEW BUSINESS 
 

Discussion and possible authorization to adopt Resolution 16-5 for surplussed item: 
Commissioner Engelhardt made a motion to adopt Resolution 16-5 and authorize the 
Chief to properly dispose of the copy machine, to include the removal and/or erasing any 
internal memory that may be stored within the machine.  Commissioner Charbonneau 
seconded and the motion carried. 
 

Discussion and possible authorization to adopt Resolution 16-6 for surplussing apparatus:  
Commissioner Linscott made a motion to adopt Resolution 16-6 and surplus the 1985 
Seagrave Pumper(1225), 1975 Chevrolet Tender (1271) and the 1982 Chevrolet Brush 
Truck (1252).  Commissioner Gilchrist seconded and the motion carried.   
 

Discussion on employee shift trades: The Chief reported that in the Union Contract there is 
no mention of shift trades; Local 3724’s MOU is silent on shift trades, so we as a Board 
need to decide if we are going to allow for shift trades for employees on extended leave.  
The Chief recommended that the Board come up with a department policy that states an 
employee cannot work more than X number of days and should be based on the FLSA 
guidelines.  The Board asked that the Chief and Local 3724 put together a presentation 
and possible recommendation that addresses the Fair Labor Standard Act and how it will 
impact the whole shift trade process. 
 

Discussion and direction for duty officer: The Chief reported that department wide we had 
a 10% increase in call volume from last year and he proposes, at no additional cost, that 
we establish a duty officer pilot program.  The Duty Offices would be responsible for fire 
department operations on a daily basis which will allow for more flexibility so the Chief 
does not have to be available for calls 24/7.  The Board requested data from the Chief on 
how the pilot program will work.  The Chief stated he would like to implement the program 
the first of May and in six months will bring a report back to the Board on how the program 
is working.  
 

Discussion and direction on tax ordinance:  The Chief reported that he sent a letter to the 
County Commissioners regarding our request to tax on all properties per the direction of 
our resolution.  He then received a phone call and email from Commissioner Glenn Bailey 
regarding the ordinance and he requested that we submit an application to change 
Ordinance 373 which was established in 1999 by the County Commissioners exempting 
properties.  The Chief drafted an ordinance which he sent to the State and which still 
needs to be reviewed by our attorney; we will need to send a formal request to the County 
Commissioners asking them to recognize the Sagle’s wish to tax all properties.  The 
County Commissioners think they have to have a public hearing to make this change, but 
the Chief’s study shows a public hearing is only required if being tax exempt.  
Commissioners Fels and Engelhardt agreed to have discussions with the County 
Commissioners to make sure everyone has the correct information so we can proceed.   
 

Discussion and direction on response to correspondence from Local 3724:  Commissioner 
Fels reported that we received correspondence from Local 3724 requesting a one year 
extension to their contract.  The Chief recommended to the Board that they address 
concerns that are in the current contract but that they agree to extend the contract per 
Local 3724’s request; Sandpoint Fire’s contract will expire in 2017 and we could do Union 
negotiations with one Union.   After discussion the Board agreed that they do not want to 
extend the current contract and proceed with negotiations.  Commissioner Fels will contact 
the Union President and inform him of the Board’s decision.  



EXECUTIVE SESSION 
 

Commissioner Charbonneau made a motion to move into Executive Session pursuant to 
Idaho Code §74-206A (1) (b) for a personnel matter.  Commissioner Linscott seconded 
and the motion carried. 
 

Roll Call Vote:  Commissioner Engelhardt – Yes; Commissioner Charbonneau – Yes; 
Commissioner Linscott – Yes; Commissioner Gilchrist – Yes; Commissioner Fels – Yes. 
 

The Board returned to regular session at 10:20 a.m. 
 
Commissioner Engelhardt made a motion that based on mediation that took place on April 
13, 2016 in the City of Coeur d’Alene in U.S. District Court between the District’s attorney 
and Loper’s attorney, that the agreement that was reached by mediation be accepted by 
the Commissioners.  Commissioner Charbonneau seconded and the motion carried.  The 
vote was unanimous. 
  
ADJOURNMENT 
 

Commissioner Engelhardt made a motion to adjourn the meeting at 10:28 a.m.  
Commissioner Linscott seconded and the motion carried.  


