
 
 
 
 

 
REGULAR BOARD OF FIRE COMMISSIONERS MEETING 

 

March 8, 2016 
 
 
Chairman Fels called the meeting to order at 8:30 a.m. 
 

Present were Commissioners Fels (by speaker phone), Charbonneau, Engelhardt, 
Linscott and Gilchrist.  Also present were Chief Stocking and Executive Assistant RuthAnn 
Zigler.   
 
CONSENT AGENDA 
 

Commissioner Charbonneau made a motion to approve the Regular meeting minutes of 
February 23, 2016 as presented.  Commissioner Engelhardt seconded and the motion 
carried. 
 

Commissioner Engelhardt made a motion to approve the accounts payables as presented.  
Commissioner Charbonneau seconded and the motion carried.   
 
PUBLIC COMMENT 
 

There was no public comment. 
 
REPORTS 
 

Chief’s Monthly Report:   
 

The incident report was distributed for the Board’s review.   
 

We have been contacted by Westside Fire expressing their interest in consolidating with 
Sagle Fire.  They will be having a Board meeting tonight to discuss possibly signing a Joint 
Power Agreement (JPA) between Sagle, Sandpoint and Westside.  They are also 
interested in a formal consolidation with a people’s vote in November. 
 

The City of Sandpoint has agreed to study the annexation of Sagle Fire taking over 
Sandpoint Fire.   
 

The Chief recommended that we form a committee with members from each department.  
Any change in the departments would take effect on January 2018.   Commissioners Fels 
and Gilchrist agreed to serve on the Committee and Commissioner Engelhardt expressed 
his interest. 
   
Treasurer’s Report: 
 

Commissioner Engelhardt discussed the Profit & Loss Budget vs. Actual report and the 
Balance Sheet that was distributed for the Boards review.  
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The Chief reported that having the floater firefighter is helping to reduce the overtime cost 
while Captain Reed is on medical leave but we are still over budget by 20% because we 
are paying an extra salary. 
 
   

UNFINISHED BUSINESS FROM PRIOR MEETINGS 
 

Discussion and authorization to resend Resolution 15-5 dated September 1, 2015:  The 
Chief reminded the Board that in a phone conversation he had with Bonner County Clerk, 
Michael Rosedale, Bonner County Commissioner Sudick informed them that the 
Commissioners will not recognize our Resolution 15-05 and didn’t think that they ever will.  
The Chief asked Commissioner Rosedale if he would send us something in writing but as 
of this date we have not received any correspondence.   
 

The Chief reported that he has done some very extensive research and found that 
basically the County Commissioners can only vote on which property owners are exempt 
from paying property taxes, they cannot decide on what property owners must pay 
property taxes; that is solely the Fire Boards decision.  This was confirmed by a letter from 
the Idaho State Tax Commission. 
 

The Chief revised Resolution 15-5 to include mobile and manufactured homes per the 
recommendation of Alan Dornfest, Committee Chair for Idaho State Tax Commission. 
 
Commissioner Charbonneau made a motion to resend Resolution 15-5.  Commissioner 
Gilchrist seconded and the motion carried by a unanimous vote. 
 
Discussion and adoption of Resolution 16-3 to change levy rate to include all real property:  
The Chief asked that the records show that changing the levy rate to include all real 
property, including mobile and manufactured homes, will not increase the tax dollars the 
Sagle Fire District collects.  
 
Commissioner Gilchrist made a motion to adopt Resolution 16-3 as amended.  
Commissioner Charbonneau seconded and the motion carried.   
 
Discussion on gym equipment for Station 2:  The Chief reported that the firefighters have 
agreed to remove the gym memberships in the next Union Contract in lieu of having gym 
equipment at Station 2.  At this time they are requesting authorization to purchase a rack 
system at a cost of $1,145.  The Union would like to put the $3,780 the District paid to 
them and identified as gym memberships for the 2015-16 fiscal year towards this 
purchase.  In this fiscal year’s budget the Board authorized $5,000 for gym equipment.   
 
There was concern from the Board that the District, per the Union Contract, paid the 
firefighters $3,780 for gym memberships and now the firefighters have taken it upon 
themselves to use that money for something other then what was negotiated; the Board 
stated this was a violation of the negotiated contract.  The Board also does not want to 
purchase any gym equipment until we have negotiated with the Union that we will no 
longer be paying for gym memberships; an MOU from the Union would be acceptable.   
 
 
 
 
 



The current contract reads as:  
 

ARTICLE 29: Fitness Clause – The District and the Union recognize the importance 
of physical fitness.  The District agrees to pay up to $35.00 per month per employee 
for health club membership dues.  Participation shall be voluntary.  The contribution 
shall have no cash value.  The fitness Program shall be administered by firefighters. 

 
It was discussed that the Board did not have the authority to pay the Union directly for gym 
memberships.  It was recommended that the Board send a letter to the Union stating that 
the prior Board error and that they need to return the money to the District, or provide the 
District with copies of receipts where the gym memberships were paid.  Because it states 
in the Contract that gym memberships are voluntary, if an employee does not wish to have 
a gym membership, then the District would not pay.  The Board authorized Chairman Fels 
to write a letter to the Union outlining their findings and decision. 
 

It was confirmed that the District not purchase any equipment for Station 2 until the money 
that was paid to the Union for gym memberships has been resolved. 
 

Commissioner Engelhard made a motion to table Item C under Unfinished Business to an 
uncertain date, until it has been resolved.  Commissioner Charbonneau seconded and the 
motion carried.  
 
Discussion on possibly electing new Chairman to the Board:  This item was tabled. 
 
 
EXECUTIVE SESSION 
 

Commissioner Gilchrist made a motion to move into Executive Session pursuant to Idaho 
Code §74-206A (1) (b) for a personnel matter.  Commissioner Engelhardt seconded and 
the motion carried. 
 

Roll Call Vote:  Commissioner Engelhardt – Yes; Commissioner Charbonneau – Yes; 
Commissioner Linscott – Yes; Commissioner Gilchrist – Yes; Commissioner Fels – Yes. 
 

The Board came out of Executive Session at 9:28 a.m. 
  
ADJOURNMENT 
 

Commissioner Engelhardt made a motion to adjourn the meeting at 9:29 a.m.  
Commissioner Linscott seconded and the motion carried.  


