
 
 
 
 

 
REGULAR BOARD OF FIRE COMMISSIONERS MEETING 

 

May 10, 2016 
 
 
Chairman Fels called the meeting to order at 8:30 a.m. 
 

Present were Commissioners Fels, Charbonneau, Engelhardt, Linscott and Gilchrist.  Also 
present were Chief Stocking and Executive Assistant RuthAnn Zigler.   
 
EXECUTIVE SESSION 
 

Commissioner Gilchrist made a motion to move into Executive Session pursuant to Idaho 
Code §74-206(1)(b) for a pending litigation matter.  Commissioner Charbonneau 
seconded and the motion carried. 
 

Roll Call Vote:  Commissioner Engelhardt – Yes; Commissioner Charbonneau – Yes; 
Commissioner Linscott – Yes; Commissioner Gilchrist – Yes; Commissioner Fels – Yes. 
 

The Board returned to regular session at 9:06 a.m. 
 
CONSENT AGENDA 
 

Commissioner Linscott made a motion to approve the Regular meeting minutes of April 
14, 2016 as presented.  Commissioner Charbonneau seconded and the motion carried. 
 

Commissioner Charbonneau made a motion to approve the accounts payables as 
presented.  Commissioner Linscott seconded and the motion carried.   
 
PUBLIC COMMENT 
 

There was no public comment. 
 
REPORTS 
 

Chief’s Monthly Report:   
 

The incident report was distributed for the Board’s review.   
 

We will be listing our surplussed Engine, Water Tender and Brush Truck for sale in the 
Nichols Worth and the Bonner County Daily Bee.   
 

Engine 1221 has had some significant repairs.  Approximately $65,000 has spent for 
repairs year-to-date since the apparatus was purchased in 2006; we have not reached the 
threshold of when this engine would be taken out of service and put into reserve status.  
We paid approximately $405,000 to purchase this engine so until we reach the ten (10) 
year mark, it has 100,000 miles, or has $200,000 in repair cost, it can remain in service.   
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There was concern expressed from the Board if this engine is reliable enough to keep in 
service as the first engine out.  The Chief reported that he feels 1221 is a good engine but 
in two years we will need to start the replacement process and put 1221 in reserve status.  
Commissioner Fels recommended that we start the specification process for a 
replacement engine and start putting money into an accrue account.  The Chief stated that 
he feels confident that we can wait for another two years before starting this process and 
then recommended that we do a lease purchase.      
   
Treasurer’s Report: 
 

Commissioner Engelhardt discussed the Profit & Loss Budget vs. Actual report and the 
Balance Sheet that was distributed for the Boards review.    We are over budget on 
overtime and sick leave. 
 

There was confusion on the way the budget is outlined and the way the reports are ran 
from QuickBooks.  Treasurer Engelhardt requested that we have the District’s accountant 
attend the next scheduled meeting to explain the budget and financial reports. 
 

The Chief expressed his concern that the financial reports are not being reviewed prior to 
the meeting, and questions are brought up they may or may not be answered due to 
further research.   
 
   

UNFINISHED BUSINESS FROM PRIOR MEETINGS 
 

Update on JPA with Westside Fire:  The Chief reported that Westside will be having their 
monthly meeting tonight at 5:30 p.m. at the Dover station and everyone is welcome to 
attend.  At this meeting the Board will be discussing the Joint Powers Agreement (JPA).  If 
the JPA is signed the Board has agreed that they will be paying one third of Chief 
Stockings, Chief Hopkins and Executive Assistants salaries; Chief Hopkins will become 
the Assistant Chief.   If the Board approves and signs the JPA it will go into effect as of 
July 1, 2016.   
 

Update on Duty Officer appointments:  The Chief reported that the interview panel 
selected Captains Michael Gow, Jason Cordle and Kevin Amorebieta as the Duty Officers.  
The implementation date will be at the end of May.   The Captains will help design the 
Duty Officer program and create a job description for the position.  At this time there is no 
pay increase for this position. 
 

Discussion on possibly electing new Chairman to the Board:  This item tabled.    
  
NEW BUSINESS 
 

Discussion and direction on unbudgeted health care cost:  The Chief reported that we 
have received the new insurance rates for the Blue Cross policy for the renewal period of 
July 1, 2016 to June 30, 2017 and the rates have increase by approximately $3,000 
effective July 1, 2016.  Until the contract with Local 2319 has been negotiated and 
approved, we need to determine how the unbudgeted amount will be paid.  The Board 
concurred that the Union members will need to pay the additional cost. 
 

Discussion and direction on notifications to the Commissioners on upcoming events, etc.:  
Commissioner Fels requested that the Board be notified in advance of all major incidents, 
meetings, trainings, controlled burns, etc.  The Chief stated that he will make it the Duties 
Officers responsibility to put out a daily email with the planned activities and any significant 



incidents.  Commissioner Fels encouraged Board members to spend some time on a shift 
with the Duty Officers to see what their daily activities involve.   
 

Engineer Badeaux informed the Board that they can find the goings-on in the District on 
our Website/Facebook page.  It was also recommended to post information on the Yard 
Sale Facebook page. 
 

Discussion on attorney’s response to Resolution 16-03:  The Chief reported that he has 
been in contact with Commissioner Bailey regarding the District moving forward on 
adopting Resolution 16-03.  Before the county can adopt our Resolution, they have to 
resend their Ordinances 367 and 373 which was established in 1999.  The county 
Commissioners has scheduled a public hearing for May 26, 2016 to hear our dissention of 
Ordinances 367 and 373.  The Chief stated that we need to get as many people there to 
speak out in favor of this decision.  
 

The District’s attorney reviewed the ordinance that was proposed by the county and he 
saw no issues with the county’s ordinance to resend. 
 

Discussion and possible adoption of Resolution 16-07 to surplus items:  The Chief 
presented the Board with Resolution 16-07 for their review of items to be surplussed. 
 

Commissioner Charbonneau made a motion to adopt Resolution 16-07 as presented.  
Commissioner Engelhardt seconded and the motion carried.  
 

Roll Call Vote:  Commissioner Fels – Yes; Commissioner Engelhardt – Yes; Commissioner 
Charboneau – Yes; Commissioner Gilchrist – Yes; Commissioner Linscott – Yes. 
 

Discussion and action from Executive Session:  Commissioner Gilchrist made a motion to 
accept the settlement agreement as revised.  Commissioner Charbonneau seconded and 
the motion carried. 
 

Discussion on Labor negotiations:  Commissioner Fels stated that he would like to begin 
the Labor negotiations in the first few weeks of June.  A letter from the Board will be sent 
to the Local’s President with our request. 
 
ADJOURNMENT 
 

Commissioner Engelhardt made a motion to adjourn the meeting at 10:10 a.m.  
Commissioner Linscott seconded and the motion carried.  


