
 
 
 
 

 
REGULAR BOARD OF FIRE COMMISSIONERS MEETING 

 

September 13, 2016 
 
 
Chairman Fels called the meeting to order at 9:30 a.m. 
 

Present were Commissioners Fels, Charbonneau, Engelhardt, Matt Linscott and Gilchrist.  
Also present were Chief Stocking and Executive Assistant RuthAnn Zigler.   
 
Chairman Fels requested adding Item g under New Business which will be his resignation 
from the Board. 
 

Commissioner Engelhardt made a motion to revise Item f under New Business to read 
Discussion of Commissioner for District 5.  There was no second to the motion so the 
motion failed.   
 

Commissioner Engelhardt requested amending the agenda to: replace Item f with 
Discussion of appointment of Commissioner and move to Item g and move the current 
Item g up to Item f.     
 
CONSENT AGENDA 
 

Commissioner Charbonneau made a motion to approve the Regular meeting minutes of 
August 9, 2016.  Commissioner Gilchrist seconded and the motion carried. 
 

Commissioner Gilchrist made a motion to approve the Budget Hearing minutes as 
presented.  Commissioner Linscott seconded and the motion carried.  
 

Commissioner Linscott made a motion to approve the accounts payables as presented.  
Commissioner Gilchrist seconded and the motion carried.   
 
CITIZEN COMMENT 
 

Diane Dawson commented that she came to today’s meeting in hopes that a new Fire 
Commissioner would be appointed to District 5 and she would like to hear the Boards 
dialogue in discussion because Commissioner Fels resignation is eminent.  
 
REPORTS 
 

Chief’s Monthly Report:   
 

The Chief distributed a book to each Commissioner that was developed by the Idaho Fire 
Commissioners Association which has the statutes that relate to everything with the Fire 
District.  It also included a handbook that explains the open meeting laws, finances, and 
everything pertaining to Fire District and Fire District laws.    
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Incident update: There were 123 incidents for Station 1 (Sandpoint) and 65 incidents for 
Station 2 (Sagle).   
 

Website update: The Chief reported that our website is looking really good and 
encouraged the Commissioners to look at it.  At the next meeting we would like to get 
pictures of the Commissioners to put on the website.  
 

Employee update:  Ron Reed tendered his resignation effective September 17, 2016.  The 
Chief stated that he would like to temporarily promote a Captain and an Engineer within 
the ranks to fill those positions until we can do testing; the list we currently have expired 
approximately five months ago.  Testing will be done in the next few months to promote 
permanently for these two positions.   
 

Volunteer update:  We have just received one new candidate who is currently in training, 
but we are losing two volunteers who will be taking jobs in other areas.  Volunteers are a 
very important part of our response and we are consistently working on the program. 
 

Training update:  We will be entering into a joint fire academy for volunteers with Northside 
Fire from October through December 2016.   We will also be hosting a ICS 300 and 400 
class in October and have opened the class up for all of north Idaho.   
 
Treasurer’s Report:  
 

Commissioner Engelhardt discussed the Profit & Loss Budget vs. Actual report and the 
Balance Sheet that was distributed for the Boards review.  
 
UNFINISHED BUSINESS FROM PRIOR MEETINGS 
 

Discussed in the Public Hearing meeting.   
   
NEW BUSINESS 
 

Discussion and adoption of Resolution 16-11 – Authorization to Sign Checks:  
Commissioner Charbonneau made a motion to adopt Resolution 16-11 as presented.  
Commissioner Gilchrist seconded and the motion carried. 
 

Roll Call Vote:  Commissioner Fels – Yes; Commissioner Charbonneau – Yes; 
Commissioner Engelhardt – Yes; Commissioner Gilchrist – Yes; Commissioner Linscott – 
Yes. 
 

Discussion and adoption of Resolution 16-12 – Use of Fire Stations: After discussion the 
Board requested that we develop a procedures policy and an agreement before adopting 
the resolution. 
 

Discussion and adoption of Resolution 16-13 – Opening Budget to Transfer Funds:  
Commissioner Engelhardt made a motion to adopt Resolution 16-13 as revised.  
Commissioner Linscott seconded and the motion carried.  
 

Roll Call Vote:  Commissioner Fels – Yes; Commissioner Charbonneau – Yes; 
Commissioner Engelhardt – Yes; Commissioner Gilchrist – Yes; Commissioner Linscott – 
Yes. 
 
Discussion and adoption of Resolution 16-14 – Open Budget to Receive Funds:  
Commissioner Gilchrist made a motion to adopt Resolution 16-14 as presented.  
Commissioner Linscott seconded and the motion carried.   



Roll Call Vote:  Commissioner Fels – Yes; Commissioner Charbonneau – Yes; 
Commissioner Engelhardt – Yes; Commissioner Gilchrist – Yes; Commissioner Linscott – 
Yes. 
 

Acceptance of Steve Fels resignation from the Board:  The Chief presented Commissioner 
Fels with a Proclamation in support and appreciation for his service to the District.  
 

After discussion the Board agreed to appoint a Chair Pro-tem (for the present time but not 
permanently). 
 

Commissioner Engelhardt made a motion to appoint Commissioner Linscott as Chair   
Pro-tem for the balance of this meeting.  Commissioner Charbonneau seconded and the 
motion carried. 
 
Discussion of appointment of Commissioner:  There was one candidate who responded 
and expressed his interest in the District 5 Commissioner vacancy.   
 

Commissioner Fels informed the Board over six months ago that as of October 1, 2016 he 
would be resigning and said he would continue as Chair for the Board until a replacement 
was made.  The Board attorney confirmed that we had a constructive vacancy and the 
Board authorized the Chief to run an ad in the Daily Bee notifying the public of the District 
5 vacancy.  Commissioner Engelhardt requested that we hold off appointing the candidate 
at this meeting and run two or three more ads in the Daily Bee to see if we have any more 
response for the position.   
 
Commissioner Engelhardt made a motion to table the discussion of appointment of 
Commissioner to District 5 until a Special meeting scheduled for September 27, 2016 and 
the Chair direct the Secretary to run an ad in the paper for general circulation for two days.  
Commissioner Charbonneau seconded and the motion passed.  
 
 

ADJOURNMENT 
 

Commissioner Engelhardt made a motion to adjourn the meeting at 9:32 a.m. 
Commissioner Charbonneau seconded and the motion carried. 
 
   


